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each month, at which questions referred to Central Conference
prior to fourteen days of that date shall be taken.
Until the procedure provided above has been carried through
there shall be no stoppage of work either of a partial or a gen-
eral character.
Even before the war the trades union organization
had settled down on Great Britain like some huge
octopus with one or more tentacles reaching into
every shop. The relation of master and man dis-
appeared and in its place came a hostile relation of
employers' association vs. employees' association
that was either legal or extra-legal, but which in true
English fashion resolved itself into a kind of qonstitu-
tional arrangement with each side holding on to
written rights as firmly as their forefathers held
on to the provisions of Magna Char la. The actions
of the employers and the employees were governed
as exactly as is the conduct of a military officer and
with as little opportunity for initiative.
Some trades were further advanced than others
and some were more radical. The miners have al-
ways been very radical and their head for many
years, Robert Smillie, is an outspoken advocate of
complete control by the workers. The advantages
of combination having been seen, three of the largest
and most powerful unions went a step further and